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With China entering the economic new normality，the economic model with high 
speed which is base on investment is not sustainable. Transformation and upgrading is one 
of most important thing to every industry, especially engineering supervision industry. In 
past several years, development of engineering supervision industry depended on the 
construction of infrastructures and real estate, however, when the development slows 
down, management level will become more and more important. 
This paper choose a famous engineering supervisionenterprise- HC company as an 
example, reviewing the status of industry and the management status, using the 
questionnaire survey to deeply analyze the performance appraisal system. After that, this 
paper uses strategy map and the balanced scorecard to design the company’s performance 
appraisal system to help improving the management level. 
This paper includes six chapters. Chapter 1 is introduction,including the study 
background, study meaning and innovation point. 
Chapter 2 is basic theory of performance appraisal , which analyze the theory and 
methods of performance appraisal, points out the meaning of application of the balanced 
score card. 
Chapter 3 is the introduction of HC Company, using questionnaire survey to deeply 
analyze the performance appraisal system, and points out the necessarily and importance 
of the redesign of performance appraisal system. 
Chapter 4 uses SWOT tool to analyze the opportunitiesand challenges and use the 
strategy map to tease the strategy of HC Company and to ascertainthe KPI and Key action 
plan of HC company and all department. 
Chapter 5 is the implementation plans of performance appraisal system. 
In the end, this paper sums up the key points and insufficient of designing and 
implementation of HC company’s performance appraisal system. 
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第一章  绪论 
































































第 3 章对 HC 工程监理公司进行了介绍，通过对问卷调查的方式，深入分析 HC
公司绩效管理的现状及存在的问题。并从外部环境的变化以及内部管理提升的需求
两方面，阐明了 HC公司开展绩效管理体系设计的必要性和重要性。 




































第二章  绩效管理基本理论 
























                                                             


































































第二节  绩效管理的基本流程 
对于绩效管理系统由哪些环节构成，不同的学者有不同的看法或者说法。被较
多学者接受的是“四环节说”。一个完整、有效的绩效管理系统必须具备以下四个环
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